Stamford Amateur Radio Association (SARA)

2011 Annual Report and 2012 Dues Notice

Thank you all for a banner year.  Thanks to your participation, we outdid ourselves on Field Day, provided support to a number of public service events, helped a number of hams with antennas and rigs, and in general had ham radio fun.  Our willingness to step up to the plate during Hurricane Irene enabled us to make considerable inroads with the City and we now hold our monthly meetings in a better equipped room that can accommodate our growing membership.  We should all be proud.

Highlights for 2011:  

· The big news of course was Hurricane Irene, where we were asked by the City to provide backup communications for Red Cross.  Nine members responded and we helped Red Cross at the shelters and EOC, and also helped cover the City’s Citizen Service Line where we handled a couple of hundred calls from Stamford residents (including at least six that wound up being 9-1-1 responses).  By the middle of the storm, City managers were asking us to handle communications that could have been handled through regular phones because “when we ask you people to get us info, you get the info”.  As a result, we’ve been asked to become part of the new EOC and we’ve been asked to become the communications component of the City’s new CERT.

· We also wowed them with our support and professionalism at the Bennett Cancer Center Hope-In-Motion bike ride (with a record 14 club members participating this year).  In addition, we did great work as a club at various events including the Cystic Fibrosis Ride, the Bloom in Metric, the MS Bike Ride, and the Lightfoot Summer Road Races.

· Terry did it again.  We bettered our record Field Day score from last year by over 1,700 points.  We were 11th in the country in 3A (up from 18th in 2010) and 4th in New England (down one notch, but only because a big contest club moved down into our category).  We also got a club record number of members on the air as well as a club record number of non-hams on the air.

· The club was the subject of a front-page article in the Stamford Advocate, was the focus of at least one other article in the Advocate, and was the subject of a major article in the Stamford Hour.  In addition, we have received very favorable mention in the newsletters of prestigious organizations such as CT Cystic Fibrosis, National Cystic Fibrosis, CT Multiple Sclerosis, and Sound Cyclists.

· We continue to have good attendance at the meetings and Fred has put together some excellent programs, including presentations on antennas, DX operations, Winlink, and marine radio.  Our joint meeting with Norwalk to hear the editor of CQ magazine was very successful.  We have a member-requested basic electronics refresher coming up in February.

· John GRB continues to maintain an outstanding club website (http://www.ctsara.org).  It provides meeting details, links to a variety of ham sites, repeater frequencies, and access to our growing body of “intellectual capital” (presentations and information of interest to hams).  Our presentation material is becoming popular on the internet, and we are getting a name in the ham community for interesting material of benefit to our fellow hams.

· In addition to the website, we have also started a Facebook page (Stamford Amateur Radio Association).  Facebook is social media – an important way of reaching out to the public, and especially to younger hams and potential hams.  Facebook lets us communicate with each other, post pictures/videos of interest, and keep up-to-date on what we are doing in ham radio.  We encourage you to use it.  However, please remember that it IS public – the public will see what you post.  Please keep on-topic for ham radio, watch what you say, and think about your pictures/videos before you post them (nobody likes seeing unflattering picture of themselves).

· Part of being in a club is helping each other.  Terry and others helped four club members put up antennas this year and are currently working with four others to plan their antennas (including a nice site survey that they conduct).  We’ve also done a lot of equipment sharing and various people have served as Elmer’s to both club members and newcomers.  Remember that all this assistance is free to paid-up club members.

Coming for 2012:  

With your help, we will do a lot more of the same in 2012 – and more!!  Some new things we would like to see:

· We have talked about holding ham radio licensing courses – especially targeted to groups like Red Cross or CERT – but we just haven’t found enough interest out there (partly because other clubs in the area already offer courses).  We would like to offer at least a technician course, but need some help from the membership in organizing, marketing, and presenting in ways that are different from what others are doing.

· We have an open invitation from the Fairfield Club to use the Fairfield Fire Training Center for hands-on work such as soldering classes, antenna building classes, kit building, etc.  A couple of people have ideas for hands-on work and we need people to organize projects.

· We all know that computers are becoming a larger component of ham radio.  We’ve done some presentations on digital modes and we held a digital mode boot camp in late 2010.  We want to continue in this direction.  Whether it’s more on digital modes, more on ham-specific software and internet services, or even more on general computer stuff like how to protect ourselves on-line and newer “cloud computing” services like Google Docs, there’s a lot to be explored   If you have some knowledge or interest in these areas, please volunteer to prepare and deliver a presentation.  Remember, we have people who are good at the mechanics and can help you.

· We’ve talked about ham radio field trips.  Our first try in the summer of 2010 was washed out by weather, but we would like to try it again.  If you have an idea for a field trip, please contact us and help us arrange something. 

The club IS growing!!  As it grows, there is increasing need for members to help plan and run the various activities.  We on the Board can’t do it all ourselves.  With a growing club of members with diverse skills and abilities, there are great opportunities to have fun with and enjoy the fellowship of ham radio.

Many clubs were started for and are focused on repeaters. We feel that SARA is much more than that.  However, our repeaters are an important part of the club.  Six years ago we had one 2 meter repeater at the hospital. Today we have a 2 meter and a 440 repeater at both the hospital and Sterling Farms.  Some of the equipment has reached the end of its useful life and is in need of replacement so that we can offer reliable repeater services to our members and fellow hams, and to meet our commitments to public service and emergency response.  To this end, we will be defining our funding requirements for replacement of that equipment.  

The City has asked that as many of our members as possible become members of the City’s newly-formed CERT (Community Emergency Response Teams).  CERT is the mechanism through which the City intends to deliver volunteer emergency response, including ham radio.  There are various advantages to the City in doing it that way and also advantages to the CERT members (e.g., Workman’s Comp if injured during training or call-up, something that ARES cannot provide).  The City is especially interested in using ham operators for defining and setting up the CERT radio nets, serving as net control for the nets, and providing other communications services (e.g., Harbormaster, Citizen Service Line).  If we participate, we have the opportunity to show the City what ham radio can do and get them interested in some of the more advanced capabilities we can provide, such as APRS, digital communications, and amateur television.  We also have opportunities to recruit new hams and new SARA members.
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FILL OUT THE FORM BELOW AND SUBMIT IT WITH YOUR CHECK IN THE ENCLOSED ENVELOPE

M on your address label means you paid your 2010 dues.  11 on your address label means you paid your 2011 dues.

Last Name 


First Name 


City, State, Zip 


Telephone (h) 


               (cell) 


E-Mail 


Call 
 Class 





DUES
Standard
$20 



Student/Out of Area
$10 


DONATION
     $ 


(donations are tax deductible and VERY welcome)

Make checks payable to SARA. Mailing Address: Ernest Laug, 33 Vincent Ave. Stamford, Ct. 06905 

PLEASE NOTE: Your e-mail address is for internal use only and will not be published on our web site.  It will be part of our club database and will appear in any published membership roster that we make available only to SARA members.

Fund Raising Appeal for Purchase of a new 2 Meter Repeater System

 SARA’s Board of Directors held a special Board meeting on Thursday, 1/12, to discuss what to do regarding our 2 Meter Repeater system up at Sterling Farms, which has been suffering from problems with its amplifier stage.  We came to the conclusion that the present system has reached the end of its useful life and needs to be replaced, in order to ensure greater operational reliability going forward, and preserve the sanity of the club members who maintain it.

At the regular SARA Board meeting of Wednesday, 1/17, the board unanimously agreed to authorize a repeater technical committee, consisting of Jon P., Fred, and Jon S., to start examining viable replacement options for the 2 Meter Repeater.

We also officially established a budget of $1,400, which will be earmarked for purchasing the new equipment.

So, let’s discuss the subject of fund raising, and how club members can do their part.

The initial fund raising news is very good, as we are already off to an excellent start.   We have been selling off some of the club’s surplus equipment with great success, and have already raised a little more than half of the budgeted $1,400.

Club members can submit their donations for the repeater fund by filling in the Donation line on the membership application, and including the additional amount of their contribution in their annual dues check.  If you have already paid your dues, you can send us a separate check to cover your contribution, and write “Repeater Fund” on the memo portion of the check, to avoid any confusion.

How much should you give?   If every local member of the club pitched in $20, the equivalent of an additional year’s dues, we would be well on our way to reaching our fund raising objective.  But we should emphasize that all contributions will be appreciated, no amount is too large, or too small.  (Well, let me take that back, rolled-up pennies are out!)  I believe in putting my money where my mouth is, so I will personally be donating $50 to the cause, even though I don’t use the repeater all that much.  I’m not trying to brag here, I’m just trying to remind the club members who kept insisting that it was time to buy some new repeater hardware, (and I was one of them), of their obligation to pitch in a little more than the average member. 

The other thing club members can do to assist with fund raising is to spread the word about the rig we are trying to sell from our surplus equipment inventory, which is a Japan Radio Company JST-135D Transceiver.  We showed it off at the January club meeting, and there will be an ad for it placed on our website.  If you know any beginners who want to purchase HF equipment, or any other hams who are looking to buy a good second rig, recommend that they consider the JST-135D.  We are listing it at $500, which is a good price, but we will also throw in some extras that will make it a great deal.  So if you know of anyone that is interested in the rig, send them to me, and I’ll make them an offer they can’t refuse.

So, fellow members, let’s make sure we all do our part to raise the $1,400.  Resist the urge to have short arms and deep pockets, so that I don’t have to pull out and administer the Wouff-Hong to motivate you!  

If you recognize the term Wouff-Hong, you’re old enough to be getting a senior citizen discount!  For the rest of you, a simple Google search will do the trick.

